[270] |1 \\[o T Total Printed Pages - 19

F-123

M. Com. (Fourth Semester)

EXAMINATION, MAY-JUNE, 2022
(Optional-Specialization)
[Optional Group—B : Management]
Paper Fourth (B)

STRATEGIC MANAGEMENT

Time : Three Hours] [Maximum Marks : 80

A : Fdemrgar | wvel & IR A
Note : Attempt all sections as directed.
s - 3
(Section-A)
FIfrs/sgfasedta ge
(Objective/Multiple Choice Questions)

(1 mark each)
die- af geEl @ IR dfE

Note- Attempt all questions.

P.T.O.

(2]
& IR BT I DISE|

Choose correct answer.
1. ReRar g a1 ve WX & IERTT 2l
A) Fma =R
(B) ®RIHD ®R
(C) UadAd ¥
(D) MRS WK
Stability strategy is a level strategy.
(A) Corporate level
(B) Business level
(C) Functional level

(D) Strategic level
2. Tt T &f Hurfad 31k gt wrar Refa seard -
(A R
(B) gfcmmr
(C) exe foparaam
(D) FERTT FABRT
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(3]

A possible and desirable future state of an organisation is

called-

(A) Mission

(B) Vision

(C) Strategy Implementation

(D) Strategy Formulation

BCG #Hgaw # wed fos Fam it @2
(A) fafaerar gof

(B) o

(C) R

(D) TR

What does Question Mark symbolize in BCG matrix?
(A) Remain Diversified

(B) Invest

(C) Stable

(D) Liquidate
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4. = d BN g T vey o fadwanst & enfier &

&?

(A) Fffomameiet
(B) w3
(C) arera
(D) Tifcrene

Which of the following does not include the characteris-
tics of strategic management-

(A) Reactive
(B) Multidimensional
(C) Systematic

(D) Dynamic

| R o B e F o &

(A) TTeT &g

(B) fmfgm
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5]

The role of Stake Holder includes-

(A) Direct Management

(B) Decision Making

(C) Investment

(D) Allofthe above

fao sik fire avhed stoaR wRIT S e 2
(A) .33 Rud o

(B) a1 Rurd &

(C) TE® wiftd R

(D) 3Mgfcidal Tme= W

The vision and mission statement can be found-
(A) Inthe SEC Report

(B) InAnnual Report

(C) On Customer Receipt

(D) On Supplier Invoice
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7. U® g g BUA B Erl &
(A) qed fora=or
(B) Hea Fremor i
(C) UicTanTt @I AT & &g 19 @
(D) AN T
A strategy is a company's-
(A) Value statement
(B) Pricing Policy
(C) Game plan to Outsmart competitor
(D) Long Term Objectives
8. fauom g T =1 UBR o g T &
(A) TR &R
(B) fopr wR
(C) g =g <o
(D) FRAHS Jg I
Marketing strategy is a type of strategy

(A) Business Level
(B) Growth Level
(C) Corporate Strategy

(D) Functional Strategy
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9.

10.

[7]
fofom & fow anfesis Far &2
(A) o
(B) wfesar
(C) @&
(D) ifcr

What are the guides to Decision-making-
(A) Rules

(B) Procedures
(C) Goals

(D) Policies

g IS Ad H GBI 37arer e foar dar
GGG

A) 1TE S 1ay
B) 2¥ 3 a¥

C) 3399 5a¥
D) 5 a¥ ¥ 3ftr®

In strategic thinking, how long is the long term, approxi-
mately-

(
(
(
(

(A) 1 monthto 1 year
(B) 2to 3years

(C) 3yearsto5years

(D) More than 5 years
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1. T B GRT GO B P &l &1 7dad &

(A) TgH e
(B) 3tférgor

Buying another company by one company means-
(A) JointVenture

(B) Acquisition

(C) Amalgamation

(D) Merger

12. DIF-IT FIATERT 9T TR 3R T ATIR @Ug g1 TobdT

&
(A) AP aTaTaRoT
(B) 3 ardmaRor
(C) WIS HRplic ATATEROT
(D) TR TATAROT
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Which environment can create new market and new busi-
ness segments-

(A) Political Environment
(B) Economic Environment
(C) Socio-cultural Environment

(D) Technological Environment

13. T SWOT #feas & e It & &-

(A) 9

How many cells are in a SWOT matrix-

(A) 9
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14. g TS Y- FHEAT &

(A) ST ge

(B) §eH & T

(C) 3TaR® Te

(D) WoTRI® T,

Strategic management handles :
(A) External Issues

(B) Management Issues

(C) Internal Issues

(D) Administrational issues

15. 3R 3idberoT far s &-

(A) &I 3ideroT & qd

(B) ST&I 3ihef0T & dI&

(C) STl 37heTuT & THMICR
(D) ¥ P Tel

Internal audit is done-

(A) Before External Audit
(B) After External Audit

(C) Parallelto External audit

(D) None of the above
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16. 71 § J 3l iy =g o & ve AT I dd The word "Tactics" is most likely to be associated with-
T - (A) Business Strategy
(A) wfoefars @ (B) Corporate Strategy
(B) HHUH (C) Operational Strategy
D) Allofthe above
(C) o (D)
18. g T YSEH BT ST bl el i &-
(D) 3AATEROT i
(A) dseR
Which of the following is not a recognised element of cor- .
) (B) 3R TI®
porate strategy
" (C) WIS Uex
(A) Competitive Advantage .
(D) I 1
(B) Closure Who is called the father of Strategic Management-
(C) Acquisition (A) Chandler
(D) Divestment (B) IgorAnsoff
17. P’ IIE & A D 5ead T S B B e (C) Micheal Porter
& (D) John Nash
(A) m‘[’qalgqa'q'r 19.@6’?&? Wﬁmﬁgﬂé-
A) &g
(B) i =g <@ )
(B) I%T
(C) uRereH g e
(C) gftemrw
(D) IRKHE T (D) IR i
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[13] [14]

What is the starting point of strategic intent- @og - §
(A) Goal
(Section- B)
(B) Objective
(C) Vision sifr oy 3 g
(D) Allofthe above (Very Short Answer Type Questions)
20. f=7 {53 e & 9T &1 qasy e axiaT &

(2 marks each)
A) fera=
(B) aRrEDT Ae:- it g B gd IS, 2-3 gl J I e
(C) sfaRa faer Note : Attempt all questions. Answer in 2-3 sentences.
(D) JoMIfde TedeA

1. gaiie Nfa & &2

Following is the slowest way to grow a business-
i ' icy?
(A) Merger What is Business Policy?
(B) Acquisition 2. E IS AU & a7 FHsi 87
(C) Internal Development . .
What is mean by Strategic Intent?
(D) StrategicAlliance

3. 91l aidERor ey Bad 2?

What do you mean by External Environment?
4. TAIGTHE NEHAT A 3T TAT THIT 89

What do you mean by organisational Appraisal?
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5. i g I FaT 8°

What is stability strategy?
6. forared =g T | @ e @°

What is meant by functional strategy?
7. <dfe fagewor @ar &?

What is SWOT analysis?
8. Tdfera omFT wA @ &2

What is Balance-Score card?

gusg - 9
(Section - C)
Y IR T
(Short Answer type questions)
(3 marks each)

e wd gwE & IR AR
Note : Attempt all questions.

1. fofom T dar g»
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What is decision making?

fosm vd fem @1 oRwiva aifse|

Define Vision and Mission.

THfte IIATEROT ¥ 31T T T &P

What do you mean by Macro- Environment?

HSATCHSD &3l & FURUT § g ITABR T i

od &7

Why are strategists interested in determining

organisational capability?
faera vd siférreor & 3mu FoT TEE €?

What do you mean by merger and acquisition?

. IS WX B g I o T 3T &2

What is meant by Business Level Strategy?

. g fharaas @ &2

What is strategy implementation?
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8. BB 70T I 3T T T &°
What do you mean by Operational Control?
gusg - ©
Section D
(@rd IR 7 )
(Long Answer type questions)
(5 marks each)
de: 5 OrR vl & FR A
Note:- Attempt all questions.
1. g T food Bl & 5 ol &l faRaR Jdds I9eTse |

What is strategy? Discuss the benefits of strategy in de-

tail.
3721d1/OR
Frd faftrar 6 pea &7 e faRwamnst & adase

What do you mean by procedures? Discuss its charac-

teristics.
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. feuoh faRae-

(i) deT®G JATEaROT TF AT ARPIId aTdTaRoT
(i) SWOT fageryor
Write short notes-
(i) Legal Environment and Socio-cultural environment.
(i) SWOT Analysis

31MdI/OR

HYh UHH T4 HaT ST 82 FeT § TS ATH g gt
P gaTE

What do you mean by joint venture? State its advantages

and disadvantages in short.

. feuoh faRae-
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Write short notes-

(a) First mover or pioneer

(b) Market Leader

(c) Market Challenger
31Md1/OR

BRURT NEHIfersN fagemor & &.¥h.50. dfeaw o
TPR TETID &2

How BCG matrix is helpful in Corporate Portfolio analy-

sis?

4. IO YdE YO & a1 AT 27 SO Waltd SR Bl
TR HISTCI

What are the advantages of Information management

system? Discuss its related factors.

311d1/OR

ERIFICAD eI W 31U T Wi &2 gob Teed Bl
RUEIRY

What do you mean by Strategic Evaluation? Discuss its

importance.
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