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M. Com. (Fourth Semester)
EXAMINATION, MAY-JUNE, 2022

(Optional–Specialization)
[Optional Group–B : Management]

Paper Fourth (B)
STRATEGIC MANAGEMENT

Time : Three Hours] [Maximum Marks : 80

    

Note : Attempt all sections as directed.



(Section-A)

 

(Objective/Multiple Choice Questions)

(1 mark each)

  

Note- Attempt all questions.

P.T.O.
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  

Choose correct answer.

1. 

(A) 

(B)  

(C) 

(D) 

Stability strategy is a level strategy.

(A) Corporate level

(B) Business level

(C) Functional level

(D) Strategic level

2. 

(A) 

(B) 

(C)  

(D)  
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A possible and desirable future state of an organisation is

called-

(A) Mission

(B) Vision

(C) Strategy Implementation

(D) Strategy Formulation

3. BCG

(A)  

(B) 

(C) 

(D) 

What does Question Mark symbolize in BCG matrix?

(A) Remain Diversified

(B) Invest

(C) Stable

(D) Liquidate

P.T.O.
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4. 


(A) 

(B) 

(C) 

(D) 

Which of the following does not include the characteris-
tics of strategic management-

(A) Reactive

(B) Multidimensional

(C) Systematic

(D) Dynamic

5.   

(A)  

(B) 

(C) 

(D) 
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The role of Stake Holder includes-

(A) Direct Management

(B) Decision Making

(C) Investment

(D) All of the above

   

(A)   

(B)   

(C) 

(D)   

The vision and mission statement can be found-

(A) In the SEC Report

(B) In Annual Report

(C) On Customer Receipt

(D) On Supplier Invoice

P.T.O.
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7.  

(A)  

(B) 

(C)   

(D)  

A strategy is a company's-

(A) Value statement

(B) Pricing Policy

(C) Game plan to Outsmart competitor

(D) Long Term Objectives

8.  

(A) 

(B)  

(C) 

(D)   

Marketing strategy is a type of strategy

(A) Business Level

(B) Growth Level

(C) Corporate Strategy

(D) Functional Strategy
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9.   

(A) 

(B) 

(C) 

(D) 

What are the guides to Decision-making-

(A) Rules

(B) Procedures

(C) Goals

(D) Policies

10.         


(A) 

(B) 

(C) 

(D)  

In strategic thinking, how long is the long term, approxi-
mately-

(A) 1 month to 1 year

(B) 2 to 3 years

(C) 3 years to 5 years

(D) More than 5 years

P.T.O.
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11.      

(A)  

(B) 

(C) 

(D) 

Buying another company by one company means-

(A) Joint Venture

(B) Acquisition

(C) Amalgamation

(D) Merger

12. 


(A)  

(B)  

(C)   

(D)  
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Which environment can create new market and new busi-
ness segments-

(A) Political Environment

(B) Economic Environment

(C) Socio-cultural Environment

(D) Technological Environment

13. SWOT   

(A) 

(B) 

(C) 

(D) 

How many cells are in a SWOT matrix-

(A) 9

(B) 6

(C) 3

(D) 2

P.T.O.
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14.  

(A)  

(B)   

(C)  

(D)  

Strategic management handles :

(A) External Issues

(B) Management Issues

(C) Internal Issues

(D) Administrational issues

15.   

(A)    

(B)    

(C)   

(D) 

Internal audit is done-

(A) Before External Audit

(B) After External Audit

(C) Parallel to External audit

(D) None of the above
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16. 


(A)  

(B) 

(C) 

(D) 

Which of the following is not a recognised element of cor-
porate strategy-

(A) Competitive Advantage

(B) Closure

(C) Acquisition

(D) Divestment

17. 


(A)  

(B) 

(C) 

(D) 

P.T.O.
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The word "Tactics" is most likely to be associated with-

(A) Business Strategy

(B) Corporate Strategy

(C) Operational Strategy

(D) All of the above

18.       

(A) 

(B)  

(C)  

(D)  

Who is called the father of Strategic Management-

(A) Chandler

(B) Igor Ansoff

(C) Micheal Porter

(D) John Nash

19.     

(A) 

(B) 

(C) 

(D) 
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What is the starting point of strategic intent-

(A) Goal

(B) Objective

(C) Vision

(D) All of the above

20.       

(A) 

(B) 

(C)  

(D)  

Following is the slowest way to grow a business-

(A) Merger

(B) Acquisition

(C) Internal Development

(D) Strategic Alliance

P.T.O.
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 

(Section- B)

  

(Very Short Answer Type Questions)

(2 marks each)

       

Note :  Attempt all questions. Answer in 2-3 sentences.

1.   

What is Business Policy?

2.  

What is mean by Strategic Intent?

3.     

What do you mean by External Environment?

4.  

What do you mean by organisational Appraisal?
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5. 

What is stability strategy?

6.  

What is meant by functional strategy?

7.   

What is SWOT analysis?

8. 

What is Balance-Score card?



(Section - C)

  

Short Answer type questions)

(3 marks each)

    

Note : Attempt all questions.

1. 

P.T.O.
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What is decision making?

2.      

Define Vision and Mission.

3. 

What do you mean by Macro- Environment?

4.        



Why are strategists interested in determining

organisational capability?

5. 

What do you mean by merger and acquisition?

  

What is meant by Business Level Strategy?

 

What is strategy implementation?
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  

What do you mean by Operational Control?



Section D

  

(Long Answer type questions)

(5 marks each)

    

Note:- Attempt all questions.

 

What is strategy? Discuss the benefits of strategy in de-

tail.

OR

       

What do you mean by procedures? Discuss its charac-

teristics.

P.T.O.
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  

i      

ii SWOT 

Write short notes-

(i) Legal Environment and Socio-cultural environment.

(ii) SWOT Analysis

OR



 

What do you mean by joint venture? State its advantages

and disadvantages in short.

  

a     

b  

c  
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Write short notes-

(a) First mover or pioneer

(b) Market Leader

(c) Market Challenger

OR

      



How BCG matrix is helpful in Corporate Portfolio analy-

sis?

   

 

What are the advantages of Information management

system? Discuss its related factors.

OR





What do you mean by Strategic Evaluation? Discuss its

importance.


